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Office Memorandum
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Subject- Setting up of Quality Circles at ESIC Headquarters for quality
improvements.

To enhance stakeholder satisfaction, reduce grievances, elevate the Corporation's
reputation, increase employee engagement and job satisfaction, improve problem-
solving capabilities, boost productivity, reduce employee stress at all levels, and
optimize service costs, the formation of Quality Circles comprising voluntary
employee groups is hereby mandated at all ESIC field units.

Quality Circles are voluntary groups tasked with the following responsibilities:

1. ldentifying problems and areas requiring improvement within operational
processes.

Conducting root cause analysis of identified issues.
Formulating effective solutions through collaborative discussions.

Implementing solutions in a time-bound manner.
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Reviewing and evaluating outcomes and initiating necessary course
corrections to ensure sustained improvements.

An Office Memorandum, No. Z-11/12/1/Misc.Matter/2024-MSU-Part(3), dated
20.03.2025 (attached), was issued by the MSU Branch, Headquarters, to
constitute Quality Circles of voluntary employee groups at ESIC field units.

A Quality Circle shall also be established at the Headquarters level for the
purposes outlined in the aforementioned Office Memorandum, No. Z
11/12/1/Misc.Matter/2024-MSU-Part(3), dated 20.03.2025.

All Divisional Heads at Headquarters are requested to actively encourage officials
under their respective divisions, across all levels (Groups A, B, and C), to
voluntarily participate in the Quality Circles. Their enthusiastic involvement is
crucial for fostering a collaborative environment, enhancing problem-solving
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capabilities, and achieving the objectives outlined in the aforementioned Office
Memorandum. If sufficient volunteers do not come forward by 13.06.2025, the
MSU Division, Headquarters, will nominate the required members.
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This is issued with the approval of the IC(P&A/MSU)

To,
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Digitally signed by
Kashi Prasad Pandey
Date: 06-06-2025
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Deputy Director (MSU)
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. All Medical Commissioners/ Insurance Commissioners, Hgrs, New Delhi
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. All Medical Commissioners(Zonal) /Insurance Commissioners(Zonal)
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. All Medical Superintendents, ESIC Hospitals/ All Deans, ESIC, Medical

Colleges,
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All Regional offices/Sub-regional offices
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General/PR branch to maximize awareness about the Quality Circle initiative
through appropriate communication channels.
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